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IS/IT Strategic Planning at PT Profindo International Securities 
ABSTRACT 
The purposes of the thesis are to explain the arrangement, implementation, and result 
of the implementation of the IS/IT Strategic Planning using qualitative researching 
method by taking the datas in PT. Profindo International Securities (PT.PIS) in the 
form of documents and information using an interview technique, observation and 
literature study. And the results of this study illustrates that the implementation of IS / 
IT Strategic Planning in PT. PIS are less effective due to the inappropriate 
formulation of IT strategy by the project team Profindo. And it can be concluded that 
in designing the IS / IT strategic planning IT strategies needed proper and in 
appropriate with the business objectives to obtain maximum results. (AN) 
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ABSTRAK 
Tujuan penulisan tesis adalah untuk memaparkan perancangan,implementasi, dan 
hasil implementasi IS/IT Strategic Planning di PT. Profindo International (PT.PIS) 
dengan menggunakan metode penelitian kualitatif dengan mengambil data – data 
yang terdapat di PT. PIS dalam bentuk dokumen dan informasi. Dan hasil penelitian 
ini menggambarkan bahwa hasil implementasi IS/IT Strategic Planning di PT.PIS 
kurang efektif yang disebabkan karena kurang tepatnya perumusan strategi IT oleh 
tim proyek Profindo. Dan dapat disimpulkan bahwa dalam merancang IS/IT Strategic 
Planning dibutuhkan strategi IT yang tepat dan sesuai dengan tujuan bisnis 
perusahaan agar memperoleh hasil yang maksimal. (AN) 
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